	Rising Phoenix Jaycees
	Project Communication Plan


	Project:
	

	Project Manager:
	

	Standing Meeting Schedule:
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	Stakeholder Communication

	Sender
	Stakeholder
	Method
	Message
	Frequency

	Person responsible for the communication
	Receiver of the communication
	How will the communication occur (memo, web, e-mail, phone, etc.)?
	Information being sent (status report, meeting schedule, agenda, etc.)
	How often will this communication occur and when?

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


